Annual Report 2024

Siam Food Products Public Company Limited



Siam Food Products Public Company Limited

Content

Business
General information
Nature of business
The information that the company holds shares directly and through subsidiaries

Structure of Management and Interests of Directors

Auditor’s report and financial statements 2024



Company information

The Company Name

Business Type

Head Quarter Location

Company Registration Number:

Homepage

Telephone Number

Fax Number

Registered Capital
Paid-up Capital

Type of Stock

Paid-up Common Stock
Par value

Security Registrar

External Auditor

Siam Food Products Public Company Limited

A producer and distributor of processed agricultural products

for export and for its preparedness, the Company will start operating
the land development business as an industrial estate with infrastructure

systems in Chonburi and Rayong provinces in the future
290-290/1, TCC Building, 6" Floor, Surawong Road,Si Phraya,
Bangrak, Bangkok 10500 Thailand.

0107536000072
www.siamfood.co.th
0-2287-7000
0-2670-0154
300,000,000 baht
210,000,000 baht
Common Stock
21,000,000 shares
10 baht per share

Siam Food Products Public Company Limited
290-290/1, TCC Building, 6" Floor, Surawong Road,Si Phraya,
Bangrak, Bangkok 10500 Thailand.

Tel : 0-2287-7000 Fax : 0-2670-0154

KPMG Phoomchai Audit Ltd.

1 Empire Tower, 50" — 51 floor,South Sathorn road, Yannawan,
Sathorn district, Bangkok 10120

Tel : 0-26677-2000


http://www.siamfood.co.th/

Nature of business operations

- Siam Food Products (Public) Co., Ltd., has been incorporated in 1970, and has constructed its factory in
1971 on an area of 1,248 rai in Ban Bueng District, Chonburi Province, with initial registered capital of 25 million Baht, and
has started its production in 1972 with objective of production of canned pineapple and other fruits for export to overseas
markets.

- In 1972, the Company has received an investment promotion from B.O.1., and in the following years, the
Company has gradually expanded its businesses and production capacity. In 1985, the Company has become a listed
company with its registered capital of 300 million Baht, and became a public limited company on 10th February 1985, and in
1994, the Company had its paid-up capital of 210 million Baht. At present, the Company’s majority shareholder is Plantheon
Co., Ltd.

- To ensure the availability of raw materials in its production, the Company bought a large plot of land of
20,000 rai in Chonburi Province to grow pineapple, and promoted approximately 1,000 farmers in the Eastern Region to grow
pineapple to obtain products of over 150,000 tons per year. At present, the Company’s farming area is reduced to 12,154 rai
because the Company sold parts of the farming areas for joint venture in establishment of Eastern Seaboard Industrial Estate in
Rayong Province.

- Eastern Seaboard Industrial Estate (Rayong) Co., Ltd, is a joint venture company between Siam Food
Products PCL. and Hemaraj Land and Development PCL. Eastern Seaboard Industrial Estate (Rayong) Co., Ltd. was set up on
3 November 1994. The company has a registered and paid up capital of Baht 358 million, 40% of which is owned by Siam
Food Products PCL. Its business is to develop an industrial estate in Rayong, and to build and sell public utilities to both Thai
and foreign investors.

- At the annual general meeting of the shareholders of Eastern Seaboard Industrial Estate (Rayong) Co., Ltd., its
associate, held on 28 March 2019, the shareholders of associate approved a reduction of the authorised share capital from Baht 358 million
to Baht 158 million (15,800,000 ordinary shares at Baht 10 par value). The associate registered the reduction of share capital with the
Ministry of Commerce on 27 May 2019.

On 27 October 2010, the company established a subsidiary company under the name of Quality Pineapple Products
Co., Ltd., or QPP, whose office is located at 1 Empire Tower, 43rd Floor, South Sathorn Road, Yannawa Sub-district, Sathorn District,
Bangkok 10120. QPP was established in order to support the expansion of the company’s business which purchased a canned pineapple
and concentrated pineapple juice factory in Hua Hin District, Prachuab Kirikhan Province.

In December 2013 the company invested in 6.88 percent of the paid-up registered capital of 4,700 million Baht of the
Real Estate Investment Trust and lease rights in Ratcha Industrial “HPE” which invested in some assets of Hemaraj Industrial Estate Public
Company Limited and Eastern Seaboard Industrial Estate (Rayong) Co., Ltd.

On 26 August 2015, a subsidiary company was established under the name of Siam Food (2513) Co., Ltd. with a
registered capital of 1 million Baht and using the company abbreviation “SF (2513)” with its head office located at No. 1, Empire Tower,
43rd Floor, South Sathon Road, Yannawa Sub-District, Sathon District, Bangkok 10120. The affiliate was set up to accommodate the
business expansion of the company and to operate commercial and investment business such as manufacturing, supplying raw materials
and expanding the investment in AEC.

The Annual General Meeting of the Shareholders No. Bor Mor Jor 24 for the year 2016 held on 22 April 2016 had

considered and unanimously resolved to change ending date of Annual Accounting Period of the Company from 3 1st December to be 30th



September of each year, starting fiscal year 2016 which will be the first year nine-month period from January to September 2016, after that
aperiod of 12 months starting October — September for each year.

On 27 May 2019, the BOI granted promotional privilege no. 62-0535-0-00-1-0 involving industrial business type 7.8
for industrializing local area to Siam Food PCL covering 5,113 rais of land at Chonburi Province.

At the Board of Directors’ Meeting of Siam Food Public Company Limited No.1/2022, held 24 November 2021, the
Board of Directors of Siam Food Public Company Limited has passed its resolution to notify its shareholders of the pineapple business
restructuring, with the following details:

The Board of Directors has approved the restructuring plan of pineapple business, the Company shall cause Siam
Food (2513) Co., Ltd. (“SF (2513)”), a subsidiary of the Company, as an entity to conduct the entire pineapple business instead of the
Company and Quality Pineapple Products Co., Ltd. (“QPP”), a subsidiary of the Company. According to the restructuring plan, SF (2513)
will commence its operation as a manufacturer of pineapple business instead of the Company from 1 December 2021 onwards. Then, it will
become an exporter and distributor of pineapple business products instead of the Company from 1 January 2022 onwards. The Company
has restructuring plan of pineapple business of QPP, in this regard, SF (2513) shall be a manufacturer, distributor, and exporter of the
Pineapple Business products in place of QPP from August 2022 onwards.

The Board of Directors” Meeting of Siam Food Products Public Company Limited (the “Company”) No. 2/2023, held
on 14 February 2023, resolved to propose to The Extraordinary General Meeting of Shareholders no. 1/2023 on 24 March 2023 to consider
and approve the delisting of the Company’s shares from being securities listed on the Stock Exchange of Thailand, which in accordance
with the letter of tender offer for the entire securities of Company from Phantheon Co., Ltd., which is the major shareholder of the
Company.

The Extraordinary Meeting of Shareholders No.1/2023, which was convened on 24" March 2023, passed its
resolution to approve the revocation of the Company’s stocks from being the registered stocks in the Stock Exchange of Thailand.

On 19¢" July 2023, the Stock Exchange of Thailand announced and approved the revocation of the Company’s stocks
from the Stock Exchange of Thailand.

On 1* January 2024, Siam Food Group Companies relocated the Head Office to N0.290-290/1, TCC Building, 6"
Floor, Surawong Road, Si Phraya Sub-district, Bangrak District, Bangkok 10500.

Significant developments in the preceding year

The Board of Directors’ Meeting No.1/2567 was convened on Wednesday, 29th November 2023 and passed its
resolution to approve the change of the Securities Registrar from Thailand Securities Depository Co., Ltd., to Siam Food Products Public
Company Limited, which shall be effective from 7th February 2024.

The Board of Directors” Meeting No.4/2567 was convened on Friday, 9th August 2024 and passed its resolutions, as follows:

- To approve the cancellation and surrendering of all original share certificates/ replacement share certificates and the
issuing of new share certificates to all shareholders

- To approve that Siam Food Products Public Company Limited shall sell machines of Siam Food Products Public
Company Limited and shall increase the capital for purchasing applicants of “‘subsidiaries”, as follows:

® T, increase the capital for Quality Pineapple Products Company Limited amounted to 100 million Baht
® To increase the capital for Siam Food Products (2513) Company Limited amounted to 500 million Baht

Thus, for proper investment structure of Siam Food Group and in conformity with the management



Nature of Business Operation Classified by Business Groups

The Company has restructured its business by assigning Siam Food (2513) Co., Ltd., its subsidiary, to operate the
entire pineapple business in lieu of the Company and the Quality Pineapple Products Co., Ltd. (“QPP”), its subsidiary, thus for more
effective management and operation of the pineapple business of the Group Companies and for preparation of the Company’s readiness to
start operating the land development business as an industrial estate with public utility systems in Chonburi Province and Rayong Province
in the future. Therefore, at present, the nature of business operation is classified as per the business groups, as follows:

1. Real Estate Development Business and Real Estate Related Businesses

Since the Company has its land bank in Chonburi Province and Rayong Province, and some plots of its land bank are
in the zones which are proper for development as the Eastern Industrial Estate; whereas, the Government has invested in a lot of public
utilities. Therefore, the Company has sold parts of its land to land development companies, and has its joint investment with Hemaraj Land
and Development Co., Ltd., to establish Eastern Seaboard Industrial Estate (Rayong) and to develop the areas as an industrial estate.
Whereby, Siam Food Products Public Company Limited holds shares equal to 40% of the registered capital amounted to 158 million Baht,
and 3 directors of the Company has acted as 3 of 7 directors in the associated company, including 1 director as the Chairman and other 2
directors as directors, and has started the project development since 1995. At present, the Project has become an integrated industrial center
and one of the largest automotive clusters.

The previous operating results of the associated company were at a satisfactory level. Though the industrial estate
business in general has still been sluggish, the automotive industry has been growing; and the world’s leading automotive companies such
as GM, FORD-MAZDA have invested in the Project of the associated company. As a result, the industry has been growing continuously;
and other industries such as food industry, packaging industry, have also invested in the Project of the associated company. According to its
operating result in 2024 (October 2023-September 2024), the associated company has the net profits of 207.18 million Baht.

The Company has adjusted its long-term business plan; whereas, on 27" May 2019, the Company received a BOI
certificate in the category of industrial area development business on areas of 5,113 rai in Chonburi Province from the Board of Investment.

Product information

(1) Characteristics of products or services and business innovation development

(A) Real estate development business and business related to real estate

The company investment in an industrial estate since 1995 and the establishment of Eastern Seaboard
Industrial Estate (Rayong), which is a 60:40 joint venture between Hemaraj and Siam Food Products Plc. This has become a
fully integrated industrial center and one of the largest automotive clusters.

The Company has adjusted its long-term business plan. On 27th May 2019, the Company received a BOI
Certificate in the category of area development for industrial business on an area of 5,113 rai in Chonburi Province from the
Board of Investment; and in 2022, the Company has adjusted its business structure; whereas, Siam Food - 2513 Co., Ltd. (“SF
(2513)”), the Company’s subsidiary, would operate the whole pineapple business in lieu of the Company and Quality
Pineapple Products Co., Ltd., (“QPP”), the Company’s subsidiary, thus, for more effective management and operation of the
pineapple business of the Group Company and for the Company’s preparedness of land development as an industrial estate
with infrastructure systems in Chonburi and Rayong provinces in the future

(B) A producer and distributor of processed agricultural products for export

After the business restructuring of the Group Company in 2022 Siam Food (2513) Co.,Ltd “Subsidiary

Company” produces and exports such products as canned pineapple, pineapple juice and juice concentrate and other processed



tropical fruits under our customers’ own brand and under the Company’s trade mark “SIAM FOOD” ® that has been known
and recognized for over 52 years. The Company owns a pineapple plantation and cannery in Chonburi.
Business Operation of each product line
Siam Food (2513) Co.,Ltd., is engaged in the business of fruit processing using agricultural products, such
as, pineapple and other tropical fruits. Most products are export for sale abroad. The products of the company are as follows: -
(1) Pineapple packed in cans, pouches and cups.
(2) Concentrated pineapple juice in aseptic bag
(3) Canned tropical fruits

2.2 Marketing and competitiveness

(A) Marketing policies for important products or services and competitive conditions in the last year.

Pineapple Business:

In 2024, the El Nino Phenomenon has caused the dry and extremely hot weather directly affecting the
pineapple production of Thailand. Whereby, it was predicted that at the end of 2024, the quantity of pineapple to be fed to
factories shall be approximately 650,000 tons which would be the lowest records. However, the Company has provided its
sustainable plan for procurement of raw materials by promoting the contract farming through its projects such as Siam Food
Model Project emphasizing the promotion of farmers to grow high-quality pineapple with the increasing productivity per rai
according to its long-term plan. In addition, the Company has also expanded its cultivated areas of external farmers and of its
farms to enhance the sustainability in its supply chains.

In 2024, the Company has its share in the production from companies and subsidiaries with the quantity of
raw materials for production equal to 14.16% of the whole country (16.5% in 2023).

Marketing

Since the quantity of pineapple in this year is limited, therefore, the Company has used its marketing
strategies by emphasizing premium customer groups and giving the importance to the quality and its readiness to buy goods at
high prices in conformity with its main strategies which have emphasized the quality of goods and services, including corporate
social responsibility.

The Company has implemented its policy of upgrading the standard of responsibilities to workers and to the
society, including the driving for sustainable development in the future.

In addition, the Company has given the importance to the maintaining of its existing customer bases,
particularly customers who have been doing businesses for a long time, including expansion of bases of new customers who are
looking for goods of good quality, not only the sole focus on prices. The Company has proposed goods of high quality and
standard services and the hand-over of goods as agreed, thus, to create the highest satisfaction to its customers and to sustainably
expand its customer bases in the future.

In 2024 (October 2023-September 2024), the Company has its export proportions divided by regions, as

follows:
L4 Europe: 40%
g America: 37%
L4 Asia: 17%
L4 Oceania: 5%



L Middle East, Africa: 1%

According to the survey of customers’ satisfaction in 2024, the Company has received good feedbacks in
all areas, particularly in terms of product quality, packaging and packing, on-time delivery, overall services, complaints and

claims, reliability reputations/company reputations.

However, the Company has still emphasized the quality of goods, standard service provision and punctual
delivery of goods which are regarded as its main strengths. In addition, the Company has also given the importance to its
continuous response to complaints and claims, including corporate social responsibilities which are key factors affecting

customers’ satisfaction and having direct impacts on the Company’s reliability in the long term.

(B) Industry Trends and Competitions in the Future

In 2025, it is predicted that the overall quantity of raw materials of the country tends to increase from those
of the previous year due to the normality of weather condition and quantity of rain since June 2024. In addition, it is also

predicted that the EI Nino Phenomenon will be terminated in 2024.

The overall world economy has the better directions. Meanwhile, inflation rates and interest rates tend to
decrease. As a result, the overall market demands tend to expand. However, problems of international political conflicts still

have impacts on the world economy and on the confidence in consumption.

The fluctuation of Thai Baht value is still a challenge of export of Thai goods in 2025.

Provided that after the COVID-19 situation has been resolved, the consumption behaviors in certain
markets have changed. Therefore, the Company has closely monitored the situation to evaluate and adjust its strategies to be

proper to the situation which has occurred.

Regarding the domestic factors, it is predicted that the minimum wage rates may be adjusted and increased
in 2025 according to the Government’s Policy. Therefore, the Company has its policy to apply technologies to its production

in order to reduce its dependency on human labors and to increase the efficiency in the long term.

Regarding the marketing competition, Thailand shall still be one of the main producers of the world.
However, the decrease of production in the previous year shall increase roles of its important competitors such as Indonesia

and the Philippines in the markets.



Siam Food Products Public Co., Ltd., had invested in other company as the holder of share over 10% upwards in 3

companies as follows: -

As at 30 September 2024

(60:40), EISE was set up on 10
November 1994. Its business is to
develop an industrial estate in
Rayong, and to build and sell public
utilities to both Thai and foreign

investors.

Company’s Name Type of Business Investment | Investment | Registered | Paid Up
Amount Proportion Capital Capital
(m. baht) (%) (m. baht) (m. baht)
Quality Subsidiary 222 Moo 3 Bann Nongnoknoi, 650 99.99 650 650
Pineapple company Tumbol Hinlexfai, Amphur Hua Hin
Products Co., , Prachuabkirikhan. Thailand. Postal
Ltd. Code77110, Rental Business by
leasing asset, property, machinery
and building to SF (2513)
Siam Food Subsidiary | | Lmpire Tower, 43 " Floor, South 600 99.99 600 600
(2513) Co.. company Sathorn Road, Yannawa, Sathorn,
Ltd. Bangkok. Thailand. Postal
Code10120, Manufacture and
distributor of canned pineapple,
concentrate pineapple juice for
export and other processed
agricultural products.
Eastern Associated Located in Pluak Daeng District, 63.20 40 158 158
Seaboard company Rayong Province, and comprise an
Industrial area of 9,726 rai (3,890 acres) ESIE
estate is a joint venture company between
(Rayong) Co., Hemaraj Land and Development
Ltd. PCL. and Siam Food Products PCL.




Structure

1. Board of Directors

As of 30 September 2024, the Board of Directors comprised 10 members as follows:

1. Mr. Sithichai Chaikriangkrai Chairman

2. Mr. Charnvit Subsanyakorn Director and President
3. Mr. Kiartisak Lertsiriamorn Director

4. Mr. Suwicha Boonsupa Director

5. Mr. Aegatip Rattana-Ari Director

6. Mr. Somwang Tempornsin Director

7. Mr. Kunchit Somjitr Director

8. Mr. Jakrawut Rodsattru Director

9. Ms. Malai Udomnitirat Director

10. Ms. Anchulee Tameeruk Director

Ms. Pornpun Premratanachai, is Secretary of the Board of Directors

Term in Office of the Company’s Directors:

In general, the Company’s directors shall have their term in office of 3 years under the Company’s Regulations,
Clause 14, as follows:

“Article 14. At the Annual General Meeting of Shareholders, one third or nearest number to one third of Directors,

shall vacate their office for the expiration of their term, and those Director can be re-elected.”

Scope of Duties and Responsibilities of the Board of Directors:

1. The Board of Directors shall have powers and duties of supervision and management of businesses and affairs
of the Company.

2. The Board of Directors shall supervise and manage the Company’s operations to be in accordance with the
laws, objectives and regulations of the Company, as well as resolutions of shareholders” meetings.

3. The Board of Directors shall determine its policies and directions of business operation, vision and mission,
and shall review its vision and mission on a yearly basis, and shall supervise the Management to operate its businesses in
accordance with the prescribed policies efficiently and effectively for increase of maximum economic value to its businesses
and for the highest benefits of its shareholders.

2. The Management Team

As at 30 September 2024, the Company’s current management team are as follows:

1. Mr. Charnvit Subsanyakorn President
2. Mr. Kiartisak Lertsiriamorn Senior Executive Vice President of Finance and Accounting
3. Mr. Suwicha Boonsupa Senior Executive Vice President Pineapple Business and

agro-industrial / Senior Executive Vice President of Industrial

Estate and Property Management Project



4. Ms. Tanaporn Nuntawowart

Authorities and Duties of the President

Senior Vice President of Finance and Accounting

1. Control and oversee the company, and ensure that it is operated in such a way as to be of maximum benefit, in

addition to being always aware of the company’s up-to-the-minute situation. The President is also responsible for following

the policy as laid out by the company’s Board of Directors.

2. Set up a annual goal and business plan, by considering the various business risks, for the approval of the

Board of Directors.

3. Manage the work of the management team to meet any established targets.

4. Find resources and select potential human resources to increase business competitiveness.

5. Consider new project investment that will benefit the company, for the approval by the Board of Directors.

6. Prepare a monthly financial status and operational performance report, for the consideration of the Executive

Board.

7. Prepare an annual and investment budget for the Board of Executive Director’s consideration, which is later

sent to the Board of Directors for approval.

8. Support and create a corporate culture conductive for business growth.

9.Take command and perform in accordance with the command of the Executive Board of Directors for

improvement and problem solving to meet the company’s interests.

Interests of Directors in the Company and Affiliated Companies as of 30" September 2024

The holding of stocks of directors shall present the quantity of shares, including the quantity of shares of their

spouses and minor children.

No.

1. Mr.
2. Mr
3. Mr
4. Mr
5. Mr
6. Mr
7. Mr
8. Mr
9. Ms
10. Ms

Name - Surname

Sithichai Chaikriangkrai

. Charnvit Subsanyakorn
. Kiartisak Lertsiriamorn
. Suwicha Boonsupa

. Aegatip Rattana-Ari

. Somwang Tempornsin
. Kunchit Somyjitr

. Jakrawut Rodsattru

. Malai Udomnitirat

. Anchulee Tameeruk

Number of shares
None
None
None
None
None
None
None
None
None

None



Directors’ Remunerations
Directors’ Monetary Remunerations

The Company has clearly and transparently determined its policy of directors’ remunerations; Directors’
remunerations shall be approved by the Shareholders’ Meeting only. In the case that executive directors receive salary, no
remuneration for their membership in a Board Committee.

The Shareholders Annual General Meeting for the year 2024 on Tuesday 30 January 2024 approved to not paying
the remuneration for directors for the year 2024. In 2024, during October 2023-September 2024, the monetary remunerations
of the Board of Directors shall be totaling 0.00 Baht. However, bonuses shall be cancelled.

Other Remunerations:

-None-

10

















































































































































































	56-2 รายงานประจำปี 2567(eng)
	FS SFP EN YE24 Signed
	SFP EN
	SFP ENcer
	SFP EN


